


Chief Scout Executive  
Michael Surbaugh

The BSA’s Commitment to Safety

We want you to know that the safety of our youth, volunteers, staff, and employees is an 
important part of the Scouting experience. Youth develop traits of citizenship, character, 
fitness, and leadership during age-appropriate events when challenged to move beyond 
their normal comfort level and discover their abilities. This is appropriate when risks are 
identified and mitigated.

The Scouting program, as contained in our handbooks and literature, integrates many 
safety features. However, no policy or procedure will replace the review and vigilance of 
trusted adults and leaders at the point of program execution.

Commit yourself to creating a safe and healthy environment by:

 Knowing and executing the BSA program as contained in our publications

 Planning tours, activities, and events with vigilance using the tools provided

 Setting the example for safe behavior and equipment use during program

 Engaging and educating all participants in discussions about hazards and risks

 Reporting incidents in a timely manner

Thank you for being part of Scouting and creating an exciting and safe experience  
for every participant.
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The Boy Scouts of America welcomes your comments and 
suggestions on how to improve this resource. Please email 
your thoughts to myscouting@scouting.org.

BOY SCOUTS OF AMERICA  
SCOUTER CODE OF CONDUCT
On my honor, I promise to do my best to comply with this Boy Scouts of America Scouter Code of Conduct while 
serving in my capacity as an adult leader:

1.  I have completed or will complete my registration with the Boy Scouts of America, answering all questions 
truthfully and honestly.

2.  I will do my best to live up to the Scout Oath and Scout Law, obey all laws, and hold others in Scouting  
accountable to those standards. I will exercise sound judgment and demonstrate good leadership and use the 
Scouting program for its intended purpose consistent with the mission of the Boy Scouts of America.

3.  I will make the protection of youth a personal priority. I will complete and remain current with Youth  
Protection training requirements. I will be familiar with and follow:

 a.  BSA Youth Protection policies and guidelines, including mandatory reporting:  
www.scouting.org/training/youth-protection/

 b. The Guide to Safe Scouting: www.scouting.org/health-and-safety/gss

 c.  The Sweet Sixteen of BSA Safety: www.scouting.org/health-and-safety/resources/sweet16

4.  When transporting Scouts, I will obey all laws, comply with Youth Protection guidelines, and follow safe 
driving practices.

5.  I will respect and abide by the Rules and Regulations of the Boy Scouts of America, BSA policies, and 
BSA-provided training, including but not limited to those relating to:

 a. Unauthorized fundraising activities

 b. Advocacy on social and political issues, including prohibited use of the BSA uniform and brand

 c. Bullying, hazing, harassment, and unlawful discrimination of any kind

6.  I will not discuss or engage in any form of sexual conduct while engaged in Scouting activities. I will refer 
Scouts with questions regarding these topics to talk to their parents or spiritual advisor.

7.	 I	confirm	that	I	have	fully	disclosed	and	will	disclose	in	the	future	any	of	the	following:

 a.  Any criminal suspicion, charges, or convictions of a crime or offense involving abuse, violence, sexual 
misconduct, or any misconduct involving minors or juveniles

 b. Any investigation or court order involving domestic violence, child abuse, or similar matter

 c.  Any criminal charges or convictions for offenses involving controlled substances, driving while  
intoxicated,	firearms,	or	dangerous	weapons.

8.  I will not possess, distribute, transport, consume, or use any of the following items prohibited by law or in 
violation of any Scouting rules, regulations, and policies:

 a. Alcoholic beverages or controlled substances, including marijuana.

	 b.	 Concealed	or	unconcealed	firearms,	fireworks,	or	explosives.

 c. Pornography or materials containing words or images inconsistent with Scouting values.

9.  If I am taking prescription medications with the potential of impairing my functioning or judgment, I will not 
engage in activities that would put Scouts at risk, including driving or operating equipment.

10.  I will take steps to prevent or report any violation of this code of conduct by others in connection with  
Scouting activities.
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5AN OVERVIEW OF CUB SCOUTING

WELCOME
Welcome! You have chosen to make an important difference in the lives of the youth in your den and 
pack. With your guidance as their leader, the youth in your den will develop character, leadership skills, 
responsibility, fitness, and a love for fun while learning. Your role as a den leader is a critical one to  
a child’s success and continued involvement in Cub Scouting. This guide is your key to leading a  
successful program. 

AN OVERVIEW  
OF CUB SCOUTING

THE PURPOSES OF CUB SCOUTING 
Cub Scouting is a year-round, family-oriented part of the Boy Scouts of America. The program is  
designed for youth who are in the year prior to first grade through fifth grade (or are 6-10 years of age). 
Parents, leaders, and organizations work together to achieve the 10 purposes of Cub Scouting:

• Character Development

• Spiritual Growth

• Good Citizenship

• Sportsmanship and Fitness

• Family Understanding

• Respectful Relationships

• Personal Achievement

• Friendly Service

• Fun and Adventure

• Preparation to join a Scout troop

All the activities leaders plan and Cub Scouts enjoy should relate 
to one or more of these purposes.

CUB SCOUTS: A POSITIVE PLACE
The Boy Scouts of America emphasizes a positive place in Cub Scouting. Any Cub Scouting activity 
should take place in a positive atmosphere where children and other family members can feel  
emotionally secure and find support, not ridicule. Activities should be positive and meaningful and 
should help support the mission and purpose of the BSA.
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THE SCOUT OATH AND SCOUT LAW
Use of the Scout Oath and Scout Law in all Scouting programs is designed to help emphasize the unity 
of Scouting. This helps fulfill Scouting’s mission and vision statements, both of which mention the Scout 
Oath and Scout Law:

Vision Statement: The Boy Scouts of America will prepare every eligible youth in America to become  
a responsible, participating citizen and leader who is guided by the Scout Oath and Law.

Mission Statement: The mission of the Boy Scouts of America is to prepare young people to make  
ethical and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law. 

Scout Oath Scout Law

On my honor I will do my best
To do my duty to God and my country
and to obey the Scout Law;
To help other people at all times;
To keep myself physically strong,
mentally awake, and morally straight.

A Scout is trustworthy, loyal, helpful, friendly,
courteous, kind, obedient, cheerful, thrifty,
brave, clean, and reverent.

Age-Appropriate Expectations for Learning the Scout Oath and Scout Law

The concepts of the Scout Oath and Scout Law are difficult to master, but they are not so difficult that  
a Cub Scout cannot begin the journey. In the beginning of the Cub Scout’s journey, don’t expect  
memorization. The Scout Oath and Scout Law are printed on the back cover of the handbooks. Use  
the handbook or a poster as an aid to reciting.

You can also use older Scouts and adults as mentors to help bring your Cub Scouts along at a pace 
comfortable for their learning needs.

The following descriptions can help you explain the meaning of the Scout Oath and Scout Law to  
Cub Scouts:

What the Scout Oath Means
ON MY HONOR ...

Saying “On my honor” is like saying “I promise.”

I WILL DO MY BEST ...

This means that you will do your best to do what the Scout Oath says.

TO DO MY DUTY ...

A duty is something you are expected to do. At home, you might be expected to make up your bed or 
take out the trash. You also have duties to God and to your country.

TO GOD ...

You do your duty to God by following the teachings of your family and religious leaders.

AND MY COUNTRY ...

You do your duty to your country by being a good citizen and obeying the law.

AND TO OBEY THE SCOUT LAW; ...

You also promise to live by the 12 points of the Scout Law, which are described on the next page. 

TO HELP OTHER PEOPLE AT ALL TIMES; ...

Many people need help. A friendly smile and a helping hand make life easier for others. By helping other 
people, you are doing a Good Turn and making our world a better place.
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TO KEEP MYSELF PHYSICALLY STRONG, ...

This part of the Scout Oath is about taking care of yourself. You stay physically strong when you eat the 
right foods and get plenty of exercise.

MENTALLY AWAKE, ...

You stay mentally awake when you work hard in school, learn all you can, and ask questions.

AND MORALLY STRAIGHT.

You stay morally straight when you do the right thing and live your life with honesty.

What the Scout Law Means
The Scout Law has 12 points. Each one is a goal you should do your best to achieve.

A Scout is TRUSTWORTHY.

Tell the truth and keep your promises. People can depend on you.

A Scout is LOYAL.

Be true to your family, friends, Scout leaders, school, and country.

A Scout is HELPFUL.

Volunteer to help others without expecting a reward.

A Scout is FRIENDLY.

Be a friend to everyone, even people who are very different from you.

A Scout is COURTEOUS.

Be polite to everyone and always use good manners.

A Scout is KIND.

Treat others as you want to be treated. Never harm or kill any living thing without good reason.

A Scout is OBEDIENT.

Follow the rules of your family, school, and pack. Obey the laws of your community and country.

A Scout is CHEERFUL.

Look for the bright side of life. Cheerfully do tasks that come your way. Try to help others be happy.

A Scout is THRIFTY.

Work to pay your own way. Try not to be wasteful. Use time, food, supplies, and natural resources wisely. 

A Scout is BRAVE.

Face difficult situations even when you feel afraid. Do what you think is right despite what others might be 
doing or saying. 

A Scout is CLEAN.

Keep your body and mind fit. Help keep your home and community clean.

A Scout is REVERENT.

Be reverent toward God. Be faithful in your religious duties. Respect the beliefs of others.
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DELIVERING THE  
CUB SCOUTING PROGRAM

Cub Scouting can be extremely rewarding for every member of the family—children and adults alike. 
Taking the time to review this information and using the den meeting plans in this den leader guide is the 
first and best step toward ensuring that you can deliver the fun that families want as easily as possible. 

The den is where Cub Scouting takes place. The majority of dens meet two to four times a month with 
the average meeting lasting 60 to 90 minutes. The following are some considerations to make things 
even smoother. 

  SAFETY FIRST
In conducting activities, Cub Scout den leaders must maintain adequate supervision and assure the 
proper use of materials. Be careful, and remember: Safety must always come first!

Refer to the latest printing of the Guide to Safe Scouting, No. 34416, for information on policies  
relating to the many activities in which your den may participate.

The Guide to Safe Scouting is available on the National Council website at www.scouting.org,  
or you can find it at your local council service center. The online version of the Guide to Safe 
Scouting will always have the most current information.

ROLES AND RESPONSIBILITIES  
IN CUB SCOUTING

Parents and other caring adults support Cub Scouting through a variety of ways. Some adults take on a 
role with the pack committee and provide support through finance, record keeping, or other administra-
tive tasks to make it easier for den leaders to provide the program.

◆◆ DEN LEADER 
Cub Scout den leaders work directly with Cub Scouts and their parents/guardians to execute the Cub 
Scouting program in the den. Cub Scout dens are gender-specific and are either all boys or all girls.

Dens may have a den leader and assistant den leader or two co-den leaders. In all situations, den lead-
ers work with parents as a team to deliver the program.

Qualifications: Is at least 21 years old, and should be an experienced leader and is usually a parent or 
guardian of a child in the den. Recommended by the Cubmaster after consultation with the parents and 
guardians of the Cub Scouts involved, and approved by the pack committee and chartered organization. 
Registered as an adult leader of BSA and current with Youth Protection training.

Responsibilities:

• Carry out the activities listed for each rank adventure in the handbook in order for the Scouts in the 
den to earn their badge of rank.

• Plan, prepare for, and conduct den meetings with the assistant den leader and den chief (if Wolf, 
Bear, or Webelos den leaders) or adult partners (if Lion or Tiger den leaders).

• Attend the monthly pack committee meetings.

• Lead the den at pack activities.

• Ensure the transition of Cub Scouts to a den of the next rank (or to a troop if Webelos/Arrow of Light 
Scouts) at the end of the year. 
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Lion and Tiger den leaders should do the following:

• Coordinate shared leadership among the adult partners in the den.

• Ensure that each child and their adult partner have the opportunity to be the host team, planning and 
executing the den activities. Rotate responsibilities monthly.

Cub Scout den leaders should keep in mind the following responsibilities:

• Ensure that their den chief attends den chief training, and guide them in working with Cub Scouts. Attend 
den chief training with them. See that they receive recognition for their efforts at den and pack meetings.

• Provide meaningful responsibilities for the denner and assistant denner so that they can learn  
responsibility and gain satisfaction from their efforts.

The Webelos den leader should remember the following responsibilities:

• Ensure that their den chief attends den chief training, and guide them in leading Webelos Scouts. At-
tend Den Chief Training with them, and see that the den chief’s efforts receive recognition at den and 
pack meetings.

• Provide worthwhile tasks for a Webelos Scout serving as denner so that they can assume some  
responsibility and gain satisfaction from their efforts.

• Along with the Scoutmaster and assistant Scoutmaster, plan and conduct meaningful joint activities.

◆◆ ASSISTANT DEN LEADER 
The assistant Cub Scout den leader shares the responsibilities of the Cub Scout den leader and may be 
called upon to serve as a family contact or record keeper, or to handle other details of den operation. Each 
den should have at least one assistant den leader, and more if needed. 

Qualifications: Is at least 21 years old, and is recommended by the Cubmaster after consultation with the 
den leader, parents, and guardians of the Cub Scouts involved, and approved by the pack committee and 
chartered organization. Is registered as an adult leader of the BSA and current with Youth Protection training.

◆◆ PARENTS/GUARDIANS/FAMILIES
Cub Scouting seeks to support the family, whatever that looks like. When we speak of parents or  
families, we are not referring to any particular family structure. Some Cub Scouts in your den may live 
with two parents, some with one parent, some with foster parents, and some with other relatives or 
guardians. Whomever Cub Scouts call their family is their family in Cub Scouting.

Our focus is on helping build strong families as we build stronger children. Don’t try to carry the load yourself. 
Involve parents or guardians and encourage them to lend expertise to the program in their areas of interest. 
Each parent has something to contribute. Invite them to participate and use their skills. Use “two-deep 
leadership,” which means that two adults are required for all outings or activities. Review the “Youth  
Protection” section in the Cub Scout Leader Book for more information on how parents can help.

◆◆ DENNER AND ASSISTANT DENNER
The denner position is for Wolf, Bear, and Webelos dens. The denner is a den member selected to be a 
youth leader for a short period of time—anywhere from one week to several months. It is a good practice 
for the den leader to rotate the position of denner throughout the den so that all Cub Scouts have the 
opportunity to experience the leadership position. The den leader and den chief determine the denner’s 
responsibilities, which might include leading the opening flag ceremony; helping to set up and clean up 
the den meeting place; helping with games, ceremonies, tricks, and puzzles; leading a song; or acting as 
den cheerleader. Denners should be given meaningful responsibilities and recognition to help them learn 
how to be leaders. The denner wears a shoulder cord on the left shoulder. Some dens also have assistant 
denners who assist the denner and may move up to the denner position after their term is over. 
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◆◆ DEN CHIEF 
The den chief is an older Scout from a troop, a Venturer, or a Sea Scout who serves as an activities  
assistant at Wolf, Bear, or Webelos Scout den meetings. The den chief can serve as a positive role model 
for Cub Scouts as they look toward the continuation of their Scouting experience. The Scoutmaster from  
a local troop, the Advisor from a Venturing crew, or the Skipper from a Sea Scout ship may be able to 
help identify a den chief. A den chief that has been approved by their unit leadership and by the pack 
leadership may serve either an all-boy den or all-girl den regardless of their gender. 

THE ROLE OF TRAINING
Core to succeeding with these responsibilities is the concept that every Cub Scout deserves a trained 
leader. Being a trained leader helps you deliver the program in a way that is effective and efficient  
with a focus on the core objectives of Scouting. Becoming a trained leader requires completion of the 
following training:

• Youth Protection

• Leader Position-Specific

Both trainings are available online at my.scouting.org and as an in-person training through your local 
council service center. Leaders who have completed these two trainings qualify to wear the Trained 
Leader emblem.

RESOURCES
This Den Leader Guide is designed to be self-contained, including all the information you will need to run your 
den meetings. However there are additional resources which may be helpful to the Cub Scout leader’s experi-
ence. As you gain more experience you should consider having the following in your personal Cub Scouting 
library. Many packs have pack libraries as well for sharing among their pack leadership.

• Cub Scout Leader Book • Group Meeting Sparklers

• Cub Scout Leader How-To Book • Cub Scout Ceremonies for Dens    
  and Packs• Tiger Handbook 

 • Cub Scout Songbook

THE CUBMASTER
You will work closely with the Cubmaster to deliver the Cub Scouting program to the families in your den. 
The Cubmaster works as the program leader for the pack. In addition to working with den leaders, he or 
she will lead the pack program at your monthly pack meeting. Some of the ways you and the Cubmaster 
will collaborate include the following:

• Work together to plan and help carry out the Cub Scouting program in the pack according to the 
policies of the BSA. This includes leading the monthly pack meeting with the help of other leaders.

• With the pack committee, develop and execute a year-round recruitment plan for recruiting new  
families into Cub Scouting.

• Acquire and use the appropriate and available Scouting literature, including the den leader guide for 
each program level. 

• See that the pack program, leaders, and Cub Scouts positively reflect the interests and objectives of 
the chartered organization and the BSA.
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• Encourage the continuation of Scouting by establishing and maintaining good relationships with 
local troops; this is especially important for Webelos den leaders. Your pack may have an assistant 
Cubmaster whose primary responsibility is to support transition from Cub Scouting into a troop.

• Together, maintain good relationships with parents and guardians. Seek their support, and include 
them in activities.

• Work collaboratively to ensure that Cub Scouts receive a quality, year-round program filled with fun 
and activities that qualify the dens and pack for the National Summertime Pack Award.

• Participate with the Cubmaster and the pack committee chair in the pack’s annual program planning 
conference and the monthly pack committee meetings.

• Work as a team with the pack committee chair to cultivate, educate, and motivate all pack leaders 
and parents or guardians in Cub Scouting.

• Work together to conduct impressive advancement, recognition, and graduation ceremonies.  
For Webelos ceremonies, involve Scoutmasters and other Scout leaders.

• Bring families together at joint activities.

• Support the policies of the BSA.

In addition to supporting den leaders, the Cubmaster will help coordinate activities that take place during 
the pack meeting. Many of the advancement requirements that are related to outdoor adventure, such  
as camping, and leadership development require the members of each den to work with each other  
during pack meetings. The Cubmaster will help to organize those activities. Camping activities can only 
be conducted as pack overnighters, council-organized family camps, or Webelos den overnighters.

RESPONSIBILITIES TO CUB SCOUTS
All Cub Scout leaders have certain responsibilities to the Cub Scouts. Each leader should:

• Respect each child’s rights as individuals and treat them as such. In addition to common-sense  
approaches this means that all parents/guardians should have reviewed How to Protect Your  
Children From Child Abuse: A Parent’s Guide, and all youth leaders must have taken the BSA’s  
Youth Protection training.

• See that Cub Scouts find the excitement, fun, and adventure that they expected when they joined  
Cub Scouting.

• Provide enthusiasm, encouragement, and praise for Cub Scouts’ efforts and achievements.

• Develop among the Cub Scouts a feeling of togetherness and team spirit that gives them security 
and pride.

• Provide opportunities for Cub Scouts to experience new dimensions in their world.

• Become a fully trained Cub Scout leader.
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THE CUB SCOUT RANKS  
AND HANDBOOKS

The den meeting plans are written to help Cub Scouts complete the adventure requirements in their 
handbook. A den leader is strongly encouraged to have the handbook for the den he or she is leading  
as well, to be able to follow along and review for den meeting planning.

A child who is 6 years old or is 
in the year prior to first grade is 
a Lion. Related adventures are 
found in the Lion Handbook.

A child who is 7 years old or 
is in the first grade is a Tiger. 
Related adventures are found 
in the Tiger Handbook.

A child who is 8 years old or is 
in the second grade is a Wolf. 
Related adventures are found 
in the Wolf Handbook.

A child who is 9 years old or 
is in the third grade is a Bear. 
Related adventures are found 
in the Bear Handbook.

A child who is 10 to 11 years 
old or is in the fourth or fifth 
grade is a Webelos Scout. 
Related adventures are found 
in the Webelos Handbook.
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ADVANCEMENT
◆◆ CUB SCOUT ADVANCEMENT FOR RANK BADGE

Advancement is the word used to describe the progress Cub Scouts make toward their rank. It is one of the 
methods we use to achieve Scouting’s aims and its desired outcomes. As Scouts earn the ranks of Lion,  
Bobcat, Tiger, Wolf, Bear, Webelos, and the Arrow of Light, they achieve important goals in developing skills 
and favorable dispositions related to personal fitness, good character, participatory citizenship, outdoor skills 
and awareness, and leadership development. Each level of the program is designed to achieve these goals 
through a series of developmentally appropriate and fun adventures.

◆◆ RECOGNITION PROCESS
No Cub Scout wants to wait several months to be recognized for hard work. The Cub Scouting  
program recognizes completion of intermediate steps leading to rank advancement by awarding  
immediate recognition. 

Each adventure for Lion through Bear has a metal adventure loop that is designed to be worn on the Cub 
Scout’s belt. To purchase adventure loops at the Scout shop, an advancement report is not required. This 
allows for the den leader or other pack leadership to purchase adventure loops ahead of time and have 
them ready to present once a Cub Scout has completed the adventure. Adventure loops are color-coded  
to each rank. Required adventure loops have full-color logos, and elective adventure loops have single- 
color logos.

Advancement gives Scouts a means of measuring their progress. Credit is given to the Cub Scout for  
each requirement when the den leader is satisfied that the Scout has done their best.

Ensuring that Cub Scouts are recognized immediately and publicly for their efforts is an important part  
of the advancement process. No Scout should have to wait for more than two weeks to receive a  
device and be recognized for their accomplishments. Your pack may approach this in a variety of ways:

• The den leader may provide the belt loop or adventure pin at the final meeting when the Cub Scouts 
complete the adventure. At the following pack meeting, the Scouts would then receive a certificate 
during a brief ceremony.

• The pack may provide certificates for den leaders to award when Scouts complete the adventure and 
then present the adventure loops and pins at the next pack meeting.

Packs are encouraged to find a method that works well for the families in the pack, guided by principles 
that recognition is both immediate to encourage the Cub Scouts and public to celebrate their success.

Advancement provides a satisfying means of recognizing Cub Scouts for their progress. Cub Scouts have 
a ladder to climb, with recognition at each step. Presenting awards in meaningful ceremonies to recognize 
their accomplishments is a principle of advancement. Advancement is not competition. Each Cub Scout 
is encouraged to advance steadily and purposefully, setting their own goals with guidance from family and 
leaders. Measurement for satisfying requirements is “Do Your Best,” and that level can be different for each 
Cub Scout.
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◆◆ HOW THE ADVANCEMENT PROGRAM WORKS
The success of the advancement program depends entirely on how Cub Scout leaders and parents apply 
it. Careful research has gone into developing the advancement program, but den and pack leaders and 
families make advancement work in the dens, in the home, and with pack activities.

Goals of the Advancement Program

When implemented correctly, the advancement program will:

• Help build a Cub Scout’s self-esteem.

• Help build self-reliance as each Cub Scout discovers they are now old enough to assume certain 
responsibilities toward other people.

• Give each Cub Scout the positive recognition they need.

• Bring families closer through the advancement activities that each family enjoys with their Cub Scout.

The Den Leader

The den leader has the following responsibilities related to advancement.

1. Work on advancement requirements in den meetings using the handbook 
and den leader guide for the appropriate rank.

2. Plan meetings that support the advancement program. Other parents  
with specific skills, the den chief, or local troop leaders can help. 

3. Help parents and adult partners understand the advancement plan and 
their role in promoting advancement. Make sure returning parents under-
stand how the advancement process works at each age level.

4. Keep accurate records of requirements that Cub Scouts complete. Promptly provide the pack  
leadership with the advancement records so Scouts can be recognized at the next pack meeting. The  
use of Scoutbook and the Scouting mobile app provides the easiest way to keep leaders and parents 
up to date on advancement.

5. With advancement being completed in the den meeting, a Scout’s absence should be the only reason 
for failure to advance. Work with the Scout and their family to complete activities missed due  
to absence.

6. Provide reinforcement for and recognition of advancement at den meetings. These can include  
advancement charts, den doodles, and immediate recognition items.

7. Make sure that impressive advancement ceremonies and graduation ceremonies are conducted at the 
pack meeting. For the Arrow of Light rank, involve the Scoutmaster and the troop’s youth leaders.

The Cubmaster

The Cubmaster has these responsibilities related to advancement.

1. Provide a quality year-round program full of action and fun that appeals 
to the Cub Scouts and their families. See that den and pack activities are 
planned so that completing required and elective adventures for all levels 
is a natural outcome.

2. Guide den leaders in the use of the den leader guide to help organize and 
deliver each meeting’s program for each level of programming.

3. Work with den leaders to coordinate den activities at pack meetings that 
support the use of the Cub Scout adventure program materials.

4. Provide advancement reinforcement at the pack meeting, such as colorful and exciting induction,  
advancement, and graduation ceremonies. Encourage displays of advancement charts and den  
doodles at pack meetings.

5. Ensure that Cub Scouts in each den who have earned awards receive them at the next pack meeting. 
Don’t let Cub Scouts and family members get discouraged by having to wait for recognition.
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6. Make sure that den leaders are trained and know how to use the advancement program effectively.

7. See that advancement standards are maintained. All Cub Scouts should do their best to complete the  
requirements as presented in the program.

8. Coordinate with the pack committee to ensure that accurate advancement records are kept. 

The Pack Committee

Pack committee members have these responsibilities related to advancement.

1. Help train leaders and adult partners or family members in the proper use of 
the advancement program.

2. Ensure that den leaders have program resource materials such as den leader 
guides and advancement charts to support program delivery.

3. Collect den advancement reports monthly. Purchase awards from the local 
council service center. See that badges are presented at the next pack 
meeting. Use of Scoutbook and the Scouting mobile app makes each of 
these responsibilities easy to manage with an online tool that reduces the 
use of paper reporting.

4. Help plan advancement and graduation ceremonies for the pack meeting.

5. Help build or secure equipment for use in meaningful advancement ceremonies.

How Fast Should a Den Advance?

A Cub Scout’s approach to advancement progress will depend on two factors:

• Their own motivation for learning new skills, the encouragement and help they get from family, and 
their need for recognition

• The den leader’s preparation for and presentation of advancement activities in the den meetings

The den meeting plans outlined in the den leader guide provide program opportunities that are generally  
delivered as two den meetings and an outing. This will provide opportunities for the Cub Scouts in your den 
to advance. A year-round program is composed of required adventures (that will lead to rank advancement) 
and elective adventures (which contribute to rank advancement and provide program enrichment). 

If a Cub Scout cannot attend all meetings, the den leader should help the Cub Scout and their family 
complete the missed activities.

The length it takes for the den to earn their rank is completely up to the den leader and the  
families in the den. Dens meet as frequently as they like. Although many packs target their  
blue and gold banquet for awarding the new badge of rank, there is no requirement to advance  
by an arbitrary date such as a blue and gold banquet. 

Advancement Checklist
o◆ Do the Cubmaster and pack committee give den leaders and families guidance in using the 

advancement program effectively?
o◆ Do family members understand their part in the advancement program? Are they using required 

adventures and elective adventures to suggest activities for the Scout’s free time?
o◆ Do den leaders talk to parents about children who are missing den meetings and therefore 

missing opportunities to advance?
o◆ Do den leaders implement the required den meeting plans leading to advancement as outlined in 

the den leader guide and, when necessary, have advancement work completed at home?
o◆ Are accurate advancement records kept in the dens and the pack?
o◆ Do Cub Scouts receive prompt recognition?
o◆ Do pack advancement ceremonies create an incentive for advancement?
o◆ Are wall charts and den doodles used in den and pack meetings?
o◆ Does the pack have an advancement ladder or chart?
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BOBCAT
Regardless of what age or grade a Cub Scout is in, the Bobcat rank must be earned before earning any 
other rank, except Lion. Lion Scouts earn the Lion rank first. When they complete kindergarten, they may 
begin work on the Bobcat badge. The Bobcat requirements focus on the fundamentals of Cub Scouting 
that every Cub Scout must know. 

You as the den leader can help! Practice the requirements in your den meetings, and encourage Cub 
Scouts to work on the requirements with their families also. Requirement 7 is a home-based requirement. 
The requirements are found in each of the youth handbooks as well as listed below:

Bobcat Requirements

1. Learn and say the Scout Oath, with help if needed.
2. Learn and say the Scout Law, with help if needed.
3. Show the Cub Scout sign. Tell what it means.
4. Show the Cub Scout handshake. Tell what it means.
5. Say the Cub Scout motto. Tell what it means.
6. Show the Cub Scout salute. Tell what it means.
7.  With your parent or guardian, complete the exercises in the pamphlet 

How to Protect Your Children From Child Abuse: A Parent’s Guide.

TIGER ADVANCEMENT
Tiger Scouts work toward the Tiger rank. The Tiger rank is earned by completing seven adventures as  
described below. Although participation with an adult partner is required for all Tiger awards, recognition 
items are for the Scouts only.

1. Complete each of the six required adventures: 
• Games Tigers Play
• My Tiger Jungle
• Team Tiger
• Tiger Bites
• Tiger Circles: Duty to God
• Tigers in the Wild 

2.  In addition to the six required adventures, complete at least one elective adventure of your den’s or 
family’s choosing.

3.  With your parent, guardian, or other caring adult, complete the exercises in the pamphlet How to 
Protect Your Children From Child Abuse: A Parent’s Guide.

4.  Earn the Cyber Chip award for your age. (The Cyber Chip portion of this requirement may be waived 
by your parent or guardian if you do not have access to the internet.)

For each adventure, the Tiger and adult partner team must complete the requirements as outlined in the 
Tiger Handbook.

Requirement 7 of Bobcat and requirement 3 of Tiger are identical; Cub Scouts need to complete the 
requirement only one time.

The den leader signs each Scout’s handbook (Den Leader’s OK) and records progress in the den’s  
advancement records. The Tiger Scouts also keep track of their own advancement using the Adventure 
Tracking section in the back of their handbooks, and under the guidance of the den leader, they can also 
keep a record of their individual progress on a den advancement chart and den doodle. For requirements 
completed at home, the parent or other caring adult who worked with the Cub Scout on the requirements 
will notify the den leader, and the den leader will sign off on the requirements.

The pack should encourage each den to deliver a year-round program, drawing from both required adventures 
to support rank advancement and elective adventures to support program enrichment. Elective adventures 

®

®
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may be earned during den activities, by a Cub Scout with participation of the Scout’s family, and during  
council- and district-sponsored program opportunities. There is no required order in which adventures must 
be earned. The sequence is left to the discretion of the den leader.

After earning the Tiger badge, Cub Scouts will continue to meet with their Tiger den, working on elective 
adventures until completing first grade (or turning 8 years old) and becoming a Wolf Scout. 

Adventure 
Loop Tiger

Elective Floats and Boats

Elective Good Knights

Elective Rolling Tigers

Elective Sky Is the Limit

Elective Stories in Shapes

Elective Tiger-iffic!

Elective Tiger: Safe  
and Smart

Elective Tiger Tag

Elective Tiger Tales

Elective Tiger Theater

*Seasonal considerations

Adventure 
Loop Tiger

Required Games Tigers Play

Required *My Tiger Jungle

Required Team Tiger

Required Tiger Bites

Required Tiger Circles: 
Duty to God

Required *Tigers in the Wild

Scout or 
Den Choice

(1) Elective  
adventure of choice

Adventure 
Loop Tiger

Elective Curiosity,  
Intrigue, and  
Magical Mysteries

Elective Earning Your Stripes

Elective Family Stories


